	July Chapter Meeting

Agenda for:  July 21,2011

Meeting Location:

NWACC
White Hall
1 College Drive
Bentonville, AR  72712

(479) 936-5175

Introductions & Announcements
2:00pm

Randall Mertes, Scotts Miracle-Gro
Alta Holiday, Aspire Brands
Topics
2:10pm - 3:45pm

Holiday Strategies/Closings 2011
Geoff Arnold & Team, Senior Inventory Manager / Team Lead, Dept 46/59
Geoff will be focusing on different types of closings from holidays to inventories to SAP conversions, etc.  What a typical request form looks like, planning/timing with departments along with the things Walmart considers when deciding on the action to take when a supplier is closing for a short time.  I’ll have some best practices and some not so best practices to share as well as Q&A about closings or anything else Replenishment related.
XP3 PowerPoint Application
Zel Bianco, President & CEO, Interactive Edge 
Delivering Faster, More Effective Results

Description: In opening and closing the session, Zel will showcase how leading CG companies & their retail partners leverage the Interactive Edge XP3 Suite as the pathway to drive more proactive and timely decisions.

Steve Sigrist, VP  of Customer Facing Supply Chain Walmart Division, Newell Rubbermaid
Leveraging Customer Data For Real Time Results
Steve will showcase their improved results and significant "time to value" reductions since leveraging XP3's Excel-based Report Builder solution

Chris Roberts, Senior Strategic Insights Analyst Wal-Mart Stores, Mars Snackfood US
Tracking Sales Brand Performance

Chris will share how he combines Retail Link data with IRI data to track sales trends.

Tips n’ Tricks

Tidbits from the Small Office Group
Judy Patterson, G & S Metal Products

Wrap Up
3:45pm

Randall Mertes, Scotts Micracle-Gro
Alta Holiday, Aspire Brands
Upcoming Meeting Dates…   Mark your calendars!

Monthly Chapter Meetings

· July 21, 2011  |  2:00pm – 4:00pm  |  Shewmaker Center

· August 20, 2011  |  2:00pm – 4:00pm, Shewmaker Center
· September 15, 2011  |  2:00pm – 4:00pm  |  Shewmaker Center

SubGroup Meetings

· Beginner’s RLUG / Small Office  |  July 21, 2011  |  4:00pm – 5:00pm  |  Shewmaker Center

· International  |  July 28, 2011  |  1:30pm – 3:00pm  |  Mars Office, Horsebarn Road

Free Downloader Application from Open Strategies

Open Strategies, developers of Wisdom Analytics, will provide a FREE RETAIL LINK DOWNLOADER to our members.  The Wisdom Analytics Download Module saves you time and effort by automatically picking up your reports for you before you get to work.  It‚s a great idea, and free for the asking, but only to our members.

How Do I Get The Free Downloader??  (value of $449!)

Go to www.wisdomanalytics.com and you will see a link that says „free for RLUG members‰.  Fill in the web form and someone from the company will call you within two business days and arrange to send you the license key and the download link.  It‚s really that simple!

Who Is Open Strategies and What is Wisdom Analytics?
Wisdom Analytics has become the fastest selling software suite offering automated tools to report, script, and manage replenishment in the Walmart vendor community.  The result is improved POS, sell-thru, and in-stocks, as well as greatly reduced workload.  Unlike some software packages, all data is kept on your servers.  The system is extremely affordable and costs about 20% of similar packages.  Open Strategies is a company founded in 2004, dedicated to superior vendor performance in the Walmart vendor community.
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